
  
 

 
Date: 14 December 2021 
Hours: 10: 00-11: 30 
 

Title of the meeting: The first  Board Committee meeting of Sistan Project 
Meeting Venue: Conference room of DoE and virtual form in Zoom software 
platform 
Agenda of the meeting: Presentation of performance report of Sistan 
project for 2020 and 2021, future plans and project communication strategy 

Attendees : 
Mr. Salajegheh (Vice President and Head of the  Department of Environmental), Mr. Lahijanzadeh (Deputy of 
Marine Environment and Wetlands of DoE and National Project Director), Ms. Rinaldi (  Head of Unit for Middle 
East and Central Asia, DG for International Partnerships, European Commission), Mr. Sutlic (Iran desk officer, DG 
INTPA, EC),  Mr. Arisci, policy officer, Iran Division, EEAS Mr. Romano (policy officer, Iran Division, EEAS),  Mr. 
Providas (Resident Representative of the United Nations Development Program), Ms. Nematova (Deputy Resident 
Representative of UNDP), Ms. Sara Koochaki (UNDP Programme Analyst), Ms. Nikzad (UNDP Communications 
Officer), Ms. Falsafi (Acting National Project Manager of Sistan Project), Ms. Danaei (Communication Expert of 
Sistan Project),  Mr. Derakhshandeh (Financial Expert of Sistan Project), Mr. Naqdipour (Advisor to the Head of 
DoE), Mr. Nour Mohammadi (Advisor to the Head of DoE), Ms. Ashrafizadeh (Director General of Wetlands 
Conservation and Rehabilitation Office) , Ms. Hassani (Expert of the International Center of DoE), Mr. Pourmardan 
(Director General of DoE of Sistan and Baluchestan Province), Mr. Ghaeni (Director General of Investment and 
Employment of Sistan and Baluchestan Governorship), Mr. Khaledi (Director General of Economic Affairs of the 
Ministry Agricultural Jihad), Mr. Garshasbi (Deputy Minister of Forests, Rangelands and Watershed Management 
Organization), Mr. Golriz (Head of the Environment and Energy Office of the Ministry of Foreign Affairs), Mr. 
Ghorbani (Head of the Soil and Water Renovation Group of the Ministry of Jihad Agriculture), Mr. Azargesht 
(Representative of the Ministry of Interior), Mr. Baharvand (Head of the Environment Department of the Ministry 
of Interior), Mr. Habibi (Head of the Central and Eastern Plateau catchment area in the Ministry of Energy) 
 
Absent invitees: Mr. Khoon Mirzaei (Chairman of the Iranian Fisheries Organization and member of the Project 
Board Committee), Mr. Ghasemi (General Director of the Office of National Tourism Cooperation and Agreements 
of the Ministry of Cultural Heritage, Tourism and Handicrafts), Ms. Torabi ( Director General of the Office of the 
Border Rivers and Joint Water Resources) 

The Meeting Agenda : 
 

No Title Lecturer/ Presenter Time 

1 Recitation of the Holy Quran  10:00-10:05 

2 

Opening ceremony 

Mr. Salajagheh, Vice President and 
Head of the Department of 
Environment 
 

10:05-10:15 

3 
Ms. Rinaldi, Head of Unit for Middle 
East and Central Asia, DG INTPA, EC 
(EU Representative) 

10:15 – 10:25 

4 
Mr. Providas, Resident 
Representative, United Nations 
Development Program 

10:25-10:30 

5 

Presentation of the project 
annual report for 2021, work 
plan 2022 and 
communication strategy 

Ms. Falsafi 
Acting National Project Manager 

10:30-10:55 

6 Discussion  10:55-11:15 

7 Conclusion and approvals Mr. Lahijanzadeh 11:15-11:30 



  
 

 

Deputy Minister of Marine 
Environment and Wetlands of DOE 
and National Project Director 

 
 
Following the challenges faced due to Covid-19, the first project board meeting was convened to review the 
project progress to date, introduce and endorse the 2022 work plan and communications strategy by the project 
board committee. 
The main topics discussed are as follows: 

1- Mr. Lahijanzadeh started the meeting by appreciating Mr. Salajegheh for his presence in the meeting and 
introducing the audience and the members of the project board committee . He further introduced the 
“Enhancing integrated natural resource management for the restoration of wetland ecosystems and 
support to alternative livelihoods development of local communities” Project (EU Sistan Project) and 
presented it as the first joint experience between the EU, UNDP and the Islamic Republic of Iran which 
started in February 2020. He then referred to the start of the EU Sistan project coinciding with the COVID-
19 Pandemic and the impact on the implementation of project activities as well as the project efforts and 
measures taken to compensate for the delay caused by these issues. Mr. Lahijanzadeh further introduced 
the geography and historical importance of the region and Hamoun Wetlands. He also pointed out the 
severe impacts of climate change on the Sistan region and the evident problems such as sand & dust 
storms, local migration and livelihood issues . 

 
2- Ms. Rinaldi, the representative of the EU, expressed gratitude to Mr. Salajegheh for his presence and the 

Department of Environment for hosting the meeting as well as to other high-level representatives of 
institutions participating in the board committee. Further, she thanked Mr. Providas and the United 
Nations Development Program. 
 
She mentioned the young EU-Iran cooperation, which started in 2016. Since then the European 
Commission has allocated EUR 172 million to Iran in various thematic areas. She specifically underlined 
that the two biggest projects in the EU-Iran cooperation related to environmental and climate change 
issues. The first is the Sistan project and the second is the Environmental Cooperation Iran project, 
implemented by EU Member States led by Germany. 
  
Further, she stressed the new and first ever EU’s seven-year strategy for Iran (i.e. the 2021-2027 Multi-
annual Indicative Programme for I.R. Iran) that included three priority areas, one of them being Climate 
Change, Environment and Green Transition. This offered new opportunities for the EU-Iran cooperation, 
and especially for the Department of Environment. The total financial envelope for the seven-year strategy 
was EUR 87 million for the four-year period from 2021-2024. 
 
She pointed out the importance of the Sistan project as a trailblazing project that tackled key 
environmental/climate change challenges and linked them to livelihoods of local communities. She 
concluded by mentioning the problems in Afghanistan as one of the current key challenges in the Sistan 
region and the high and long-term commitment of the EU towards the Islamic Republic. 

 
3- Mr. Providas, UNDP Resident Representative, started by thanking Mr. Salajegheh, and other members for 

their effective cooperation despite the problems and challenges posed by the Covid pandemic. He 
mentioned the recent visit to the Sistan region with the national project team and thanked the executive 
bodies of the province, especially the General governor of Sistan and Baluchestan and the General director 
of provincial DoE. He mentioned that the field visit to the Sistan region, gave UNDP a better vision towards 
the regional goals. He then stated the importance of this region in terms of providing food for the country 
which has been unfortunately affected by successive droughts and climate change. He pointed out the 



  
 

 

completion of Baseline studies which will provide more clarity to the challenges and the importance of 
taking a systematic approach to problem. He added that the project has a multi-dimensional nature and is 
not limited to Hamoon Wetland and includes the entire surrounding ecosystem impacting women, youth, 
businesses and livelihoods and economic diversity. He also mentioned that he is in touch with his 
counterparts in Afghanistan and that people on both sides of the border are looking for sustainable 
environmental solutions to solve existing problems. Mr. Providas considered the two issues of renewable 
energy and waste as important issues in the Sistan area and concluded by highlighting the importance of 
establishing effective communications between rural and local markets using digital facilities and moving 
from transaction to transformational impact and look at the ways we can strengthen resilience of the 
people. 

4- Ms. Falsafi, Acting national project manager of Sistan Project presented the main achievements of the 
project during 2020 and 2021 and the planned activities for 2022 (presentation attached). She briefly 
explained the main components of the project and the main project achievements including: 

 Compilation and review existing baseline studies for participatory completion of required basic data 
and conduct needs assessment and comprehensive analysis of capacities for propose capacity 
development plans in Sistan Area 

 Develop an Action Plan for Local Cohesion and Social Mobilization in the Pilot Villages of the Project 

 Collect and review existing baseline studies, needs assessments and comprehensive assessment of 
Sistan region from Communication, Education, Participation and Awareness Raising (CEPA) viewpoint 
with regards to natural resource management and socio-economic development perspectives 

 Preparation and planning for holding joint cross border events with various topics such as cultural, 
commercial, artistic and scientific events with Afghanistan 

 Review existing climate change studies and adaptation plans for Sistan area and develop a climate 
change adaptation action plan using Climate Land Energy & Water model 

 Providing the necessary equipment and infrastructure in order to enhance resilience and 
empowerment of Takhtak inhabitants in support of Sistani cattle breeding in extreme conditions of 
water stress and drought in the Sistan region 

 Exploring the potential strategic development areas for various renewable energy sources in Sistan 
region in three fields of wind, solar and bio energy 

 Signing an MoU between the project and national council of sand and dust storm mitigation 

 Signing an MoU of “Participatory Integrated Innovative Platform” among Department of Environment, 
Ministry of Jihad Agriculture, United Nations Development Program and Governor of Sistan and 
Balouchistan Province to design and implement innovative and smart activities in line with the project 

 Value chain analysis based on competitive economic advantages, including Sistani cattle, medicinal and 
herbal plants and Sistani carpet in the region 

 Call for proposals for small scale quick win projects in line with project purposes and outputs with 
strengthening the institutional capacity of entities critical for achieving development objectives in 
seven fields of “Tourism, Handicrafts and Cultural Development”, “Women Economic Empowerment”, 
“Agriculture and Husbandry”, “Fisheries and Aquaculture”, “Entrepreneurship and small businesses 
Development”, “Water, Land and Wetland Management” and “Trade and Commerce” 

 Developing website of the project for awareness raising purposes and better visibility  
The financial report of the project was presented and the allocated budget for the year 2022 was presented as 
USD 2,903,688. 
 
She continued by presenting project communications strategy and explained that the main purpose of this 
strategy was formation, categorization and presentation of the expected results from Sistan project to maximize 
information through accountable, clear and reliable awareness raising activities in three main  presenting the 
project results and human based stories from the region,  ensuring participation of strategic partners and 



  
 

 

stakeholder networks and increase visibility of the project by getting ensured  about regular media coverage. At 
the end she appreciated the national and provincial project team. 
 
The board members then exchanged their ideas on the raised issues: 

Mr. Pourmardan, the head of provincial department of environment introduced the Sistan region and the 
status of Hamoun wetlands from 2018 to 2020.  He gave a brief explanation about the studies conducted in 
this area and pointed out the main activities by DoE in the wetlands. He pointed out that the region needs 
alternative solutions to improve people's livelihoods, as well as controlling dust hotspots. Therefore, Sistan 
Project would be a positive step for establishing alternative livelihoods. He called for support from the 
European Union and their cooperation to solve the problem of Sand & Dust in the region, especially in the 
northern part of Hamoon Saberi, which is located in Afghanistan. 
 
Then, Mr. Ghaeni, Director General of Investment and Capital Raising of Sistan and Baluchestan Governorate, 
mentioned the five main development areas including renewable energy, trade and cross-border exchanges, 
greenhouses, fisheries, and handicrafts as effective development areas in Sistan and Baluchestan and 
expressed satisfaction over the Sistan project areas. 
 
Mr. Garshasbi, Deputy Director of the Forests, Range and Watershed Management Organization, emphasized 
on importance of UNDP's past experiences in international projects such as Menarid, and called for using the 
lessons learned and experiences in the Sistan project.  He also encouraged more cooperation with neighboring 
countries and strategic planning to attract attention to the entire Sistan basin . 
 
Mr. Habibi, the head of the Central and Eastern Plateau catchment area in the Ministry of Energy, also 
addressed the issue of water rights in the country and the problems that have arisen in the Sistan basin and 
then placed particular emphasis on measures based on water consumption. He suggested paying more 
attention to alternative livelihoods to reduce the pressure on water resources, especially in the agricultural 
sector . 
 
Mr. Khaledi, Director General of Economic Affairs of the Ministry of Jihad Agriculture, stressed the importance 
of creating suitable and sustainable jobs for people in the region and called for synergy on this issue. He also 
emphasized activities that increase water and soil efficiency (for example, medicinal plants) while referring to 
the production and employment program communicated to the provinces. 
 
Ms. Ashrafizadeh, General Director of Wetlands conservations and rehabilitation office, gave a brief 
explanation on the importance of interaction on both sides of the border and cooperation with Afghanistan 
and called for the cooperation of UNDP and the European Union for these interactions . 
 
Ms. Rinaldi was humbled by the challenges the Sistan region was faced with as well as expressed her 
satisfaction with the level of project's achievements considering it started at the onset of the pandemic. She 
indicated readiness for the European Commission to extend the financial support to the project . 
 
Mr. Providas once again expressed his satisfaction with the cooperation of the Sistan project and activities 
done in the region. He referred to the issue of greenhouse gases caused by climate change and called for more 
effective political interactions to resolve this issue not only in Sistan and Baluchestan, and Iran but in the region 
as a whole . 
 
Mr. Salajegheh, Vice president and Head of the Department of Environment wrapped up the meeting wishing 
success for the Sistan project, mentioning the importance of international projects and international 
interactions in such meetings.  He added that fortunately, the European Union has valuable experiences and 
good results have been achieved that can be used as a model in other parts of the world. 



  
 

 

 

 
He also pointed out the potential of the people of Sistan region who are very hardworking, honest and warm-
hearted and added that with the extensive indigenous knowledge that exists in the Sistan region, there is 
potential for improving water, soil, vegetation and climate management approaches and steer them in the 
right direction. He further thanked all the stakeholders who have cooperated with the Department of 
Environment in this regard, including the executive bodies, government organizations and others. He called 
on members of the board committee, as the central pillar of the project's major decisions, to effectively stay 
along until the end of the project and expressed the hope that with the cooperation of all of those involved, 
we will see the prosperity and development of the region. 

Meeting Approvals: 
1- Project work plan for the year 2022 was approved with an approximate 2.9 million dollars budget 

allocation. 
2- Project communication strategy was approved. 
3- EU indicated interest in allocating additional resources to the project. This could be explored already in Q1 

of 2022.  
 

 












